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What is a PhD? 
• The highest degree 

graduate study. 

• Original 
contribution to 
knowledge.

• More likely to ask 
why things are done a 
certain way, and how it 
could be made better –
analytical 
thinking and 
justify.



How long does it takes? 

• In UTM, GOT is 3 
years. 

• In other parts of the 
world… maybe 4 -7 
years





WHAT IS A 



Selecting a PhD topic

Advisor cares about.

You like.

Area which is not too 
mature.

Area which is not too 
immature.

Pick an area which is trendy.
•Too trendy/common: high 

competition

•Not trendy: less impact and 
recognition.



PhD Myths

• You need to be a genius

oDiligence  NOT Intelligence

oManaging, selecting and justifying 

• Your research will change the world.

oYou need to finish a time-bound project, not win a 
Nobel prize.

• The PhD is a THE best masterpiece.

oPhD is a learning process.

Source: http://www.kevinmorrell.org.uk/phdtips.htm



WHAT ARE THE 



Issue #1: Managing supervisor

• Role of supervisor: 
� apply for funding, 
� meet weekly to talk about progress, 
� review papers and writeup, 
� constructive criticism
� recommend topics, 
� introduce students to other professors and 

researchers, 
� promote the student's work, etc.

• How to select a good supervisors? What are the 
criteria?  



Issue #1: Managing supervisor

• The style may evolve

• Advising styles: 

– master/apprentice style vs. passive hands-off 
style



Solution #1: Managing supervisor
• One of the main reasons to fail a PhD
• Source of conflict: Miscommunication
• Culture
• Be polite and show respect

• Be honest
• Tell them what you are learning and learnt
• Teach them something new



Solution #1: Managing supervisor

• What does a supervisor expect???

▫ Work independently..

▫ Produce quality work.. 

▫ Be honest..



Issue #2: Time Management
• There are so many things 

to read.

• Yes, so STOP 
PROCASTINATING

• Embrace your research 
issue! 



Solution #2: Time management

• No one best solution

• Fixed schedule productivity, 8- 5pm everyday.

• You can actually achieve higher productivity by 
working less if you are smart.



Solution #2: My supervisor’s tips and   

• Plan, plan, plan: Yearly, monthly, weekly, and 
daily goals;

• Breaking goals into specific tasks;

• Working on 2/3-hour chunks with 30-minute 
breaks;

• Working on up to 3 projects at the same time.



Issue #3: I have a lot to read!

• No…. and Yes….

• Reading in an essential part of the research process. 

• How to read a research paper? 



Solution #3: I have a lot to read!

• Reading must be selective.

• Select publications from top 
and journals.

• Identify the top authors.

• Follow the citation graph 
and read the related papers.

• Summarize each paper you 
read in a few sentences.

• Read critically.



Solution #3: I have to read a lot!

• Read other than your 
research stuff.

▫ Writing style

▫ Referencing style

▫ Statistics

▫ Grammar

Online:
1.http://faculty.washington.edu/heagerty/Cou

rses/b572/public/StrunkWhite.pdf

2. https://owl.english.purdue.edu/owl/



Issue #4: I have problem with writing

• Writing should be a routine activity. 

• Not only for supervisor, for your record. 

• A very common mistake is to separate 
research time from writing time. 



Solution #4: I have problem with 

writing

• Writing well is difficult, keep practicing.
• Get feedback. 
• Print and read aloud.
• Writing is re-writing.
• Don’t try to write a perfect first draft
• NEVER underestimate how long it will take to 

write up.



Solution #4: I have problem with 

writing

• Clarity, clarity, clarity.

• Flow, flow, flow – coherence and unity.

• Follow basic paragraph rules: Topic sentence, 
supporting sentence(s) & concluding sentence.

• A paragraph ideally should not be more than 
eight lines.

• Use active voice.

• Writing is thinking.



Solution #4: I have problem with 

writing
• Use all opportunities to learn English

• Get professional help 

▫ Remember, it isn’t your supervisor’s job to proof 
read what you write.

• They only have a limited time available for you -
try to use that time to most effect.

• Get advice about your PhD, not your English.



Issue #5: Making Progress

• Progress is measure by OUTPUT, not time.
▫ Good explanation, publications, writeup.

• There are no rules on how to allocate time for 
research. 
▫ If you don’t know whether you are making ‘enough’ progress, ask.

• Do not waste your time & energy on problems
▫ Focus on solutions.

• Do not compare your progress with others
▫ Every research is unique.



Issue #5: Making Progress
• Weekly meetings can be very helpful 

– It’s OK if you have nothing substantial to report, 
but don’t make it a habit.

• Use this OPPORTUNITY to discuss issues 
and potentials.

• Think about the best way to explain things, 
provides the evidences/references.

• A good exercise to explain about your 
research.



“The only way to 

find out how to 

do a PhD is to 

do one. 

Therefore all 

advice is 

CONCLUSION
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